WSA 2011 GIRLS PROGRAM

VERTICAL TRANSITION SOLUTIONS

NEAR-TERM: Spring 2023 Roster Stability
MID-TERM: Small-Sided to 13U Competitive WSA

LONG-TERM: U12 thru U19 Vertical Pathway w




WSA

MISSION

Serve.... Others.
Transform.... the Game.
Challenge... the Status Quo.

CORE VALUES COMPETENCIES
* Family SERVE
e Serve Others HONOR
* Legacy LOVE
* Be Thankful RESPECT
* Live Your Why j)(I)iCIPLINE
* Always Becoming SPORTSMANSHIP

e Hard Work



WHY ARE WE MEETING W DIRECTORS

* Parents deserve and require information about their child.
* Information produces better understanding.
* Understanding produces more thoughtful decisions.

* The program is under stress due to a reduction of numbers of players
available intersecting timing of trying to accelerate transition into
11v11 play. Why are numbers lower? Injuries. Decisions.

* Why 11v11 play? It is not necessary. It might be helpful. A decision
was required before the information we have tonight was available to
the decision makers.



THREE PLANS
ONE CHILD DEVELOPMENT PATHWAY

LONG TERM
MID
U14-U19 2023 - 2030
TERM

PERSPECTIVE FOCUS s 202013

Phase 1 Phase 2 Phase 4 Phase 5
3to5 Years 6 to 9 Years 15 to 18 Years 18+ Years
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Vertical Transition Milestones TR
The Soccer Part @

* 4v4 7U-8U: Unopposed Goal, Limited Space, 2 Lines of Confrontation

e 7v7 9U-10U: Goalkeeper, Protected Goal, 2 & 3 Lines of Confrontation
* 9v9 11U-12U: Added Space, 3 & 4 Lines of Confrontation

e 11v11 13U: Space:Player Ratio Maximized, 4 Lines of Confrontation

* 11v11 14U: Space:Player Ratio Understood, Tactical Scenarios

 11v11 15U-19U: Tactical Periodization, Functional Roles

* College & Pro 18-Tom Brady/Lebron: Placement, Contracts, “Best Fit”



WSA

Vertical Transition Strategy @

 MISSION: Protect integrity of core values, seek “best fit”

* VISION: Player Relationships, Player Development, Competition, Exposure
* Three Pillars of Player Experience

« WSA MANTRA: PLAYER-CENTERED, VALUE DRIVEN, FAMILY ORIENTED
* LONG TERM PLAN: Vertical Transition through graduation, 19U Year

 Competition: League Platforms

* Development: Tactical Periodization

* Relationships: Game Model & Game Model

* Exposure: Collegiate, Professional Scouting, WSA’s P2P & CSP Programming

e MID RANGE PLAN: The 13U Year, 2023-2024
« SHORT RANGE PLAN: The Spring ‘2023 Season ** Focus for tonight



WSA

NEAR-TERM PLAN: Spring 2023

* MISSION: Every player has their best experience at 11-12 years old.
* GOALS:

* Each player is supported by a strong team structure

* Each player grows in their love of the game through failure and success led by parents & coach adult stakeholders
* Families who support players are informed, with honest, thoughtful, factual information, club to coach to family

* Coaches who support players buy in to leadership plan for ALL / EVERY player

* OBIJECTIVES:
* Player Sharing Model: Players rostering between two and/or three teams
* Communication Model: TeamSnap Full Inclusion of all Families in the Player Sharing Model
* Financial Sharing Model: Club covers 1/15 metric that is not covered by 11v11 teams and 1/12 by 9v9
* Teams contain minimal game-day roster standards of: 14 players for 11v11; 11 players for 9v9
* Training Session Model: Monday & Tuesday: Players attend “primary team” session; Thursday “session combined”.
* Players in White & Red teams invited to attend both Mon & Tues. Players in Blue Team seek coach input/feedback.
* Game Schedule: Highly coordinated to void all potential conflicts between ALL 3X 2011 Girls Teams.

* League Games — proactively rescheduled

* Tournament Events — coordinated to avoid conflict to allow maximal participation for each event
April 29-30: WSA Cup — Roster evaluation March 25t — can 3 teams participate or 2X 11v11 teams?
May 20-21: Cosmos Cup — Blue Team 11v11?
June 4-5: OPC State Cup — Red & White Team (TBD)



Player Sharing Visual Example

ASSUMPTIONS:

No Fewer than 33 Players Total in Pool. As many as 38 players in pool.

Min Standard 11v11 Game Day: 14 players; Min Standard 9v9 Game Day: 12 players
White = Silver/Gold Division; Red = Silver/Bronze Division; Blue = Bronze Division
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Player PERSPECTIVE

ASSUMPTIONS:

SAFETY: No more than 3 games per weekend, Players on 3 games in weekend modified recovery protocol Mon/Tues of microcycle
LEAGUE GAMES: All players will play 8 league games; Some players will play 14 league games

TOURNAMENT PLAY: All players will play 6 additional tournament games; some players will play maximally 12 tournament games
MAX
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WSA

QUESTIONS & FEEDBACK INTERVAL W
FOR NEAR-TERM STRATEGY, SPRING ‘23

* OVERALL VISION - questions/feedback
* OVERALL PROCESS — questions/feedback
 METRIC TO EVALUATE - questions/feedback



WSA

QUESTIONS & FEEDBACK? v
FOR NEAR-TERM STRATEGY, SPRING 23

* OVERALL VISION - questions/feedback
 OVERALL PROCESS - questions/feedback
 METRIC TO EVALUATE - questions/feedback



WSA

MID-TERM PLAN & OUTLOOK FOR U13 YEARW

TX CONFERENCE NTX CONFERENCE 13 X OTHER CONFERENCES GOLD -k g

\

WSA 2011 Girls RL-TX WSA 2011 Girls RL-NTX SILVER

WSA 2011 Girls RL-NTX OKC
BRONZE



WSA

MID-TERM PLAN & OUTLOOK FOR U13 YEAR \/

TX CONFERENCE
WSA 2011 Girls RL-TX

NTX CONFERENCE
WSA 2011 Girls RL-NTX

Travel Footprint: North Texas (Dallas), Travel: North Texas (Dallas) & OKC

South Texas (Houston, SA), OKC
Fees: Club S170/month, team S70/month

Expenses: Hotels, Travel/Gas, Airfare?

Time: 2-3 Sessions Weekly

Games: 22-26 League Games Annual

&

Travel: Tulsa & OKC
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Travel: Tulsa & Dallas

Fees: Club S115/month, team varies Fees: S150/year

Expenses: Hotels, Travel/Gas

Time: 2 Sessions Weekly

Games: 8 League Games By Season Games: 6-8 Gms Summer League



WSA

Vertical Transition Milestones @

* 9v9 11U-12U: Added Space, 3 & 4 Lines of Confrontation

e 11v11 13U: Space:Player Ratio Maximized, 4 Lines of Confrontation

* 11v11 14U: Space:Player Ratio Understood, Tactical Scenarios
 11v11 15U-19U: Tactical Periodization, Functional Roles

* College & Pro 18-Tom Brady/Lebron: Placement, Contracts, “Best Fit”



THREE PLANS
ONE CHILD DEVELOPMENT PATHWAY

LONG TERM
MID
U14-uU19 2023 - 2030
M| TERM

Spring
J0p3  2023-24U13
Phase 1 Phase 2 Phase 4 Phase 5
3to5 Years 6 to 9 Years 15 to 18 Years 18+ Years
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QUESTIONS & FEEDBACK?

* OVERALL VISION - questions/feedback

* OVERALL PROCESS — questions/feedback

 METRIC TO EVALUATE - questions/feedback

« ADVOCATED BY -- Coaching Staff, Team Managers, Parents

* ACCOUNTABILITY - Directors of Coaching, John & Roger

* PLAYER UNDERSTANDING - Parent to Player; Coach to Player

WSA



